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Goal 1: Streamline the NLACRC SDP transition process—from entry through year two and beyond—to deliver timely, consistent, and accurate support while reducing bureaucracy and improving the experience

for self-advocates and families.

Objectives Action Steps Timeline Who is responsible? Progress
1. Create a way to give feedback to NLACRC, the 1a) Each committee member will submit one positive and one obstacle |Ongoing All committee members
Ombudsperson office, SSDAC, and the Department |relating to the SDP at NLACRC each month, via Survey Monkey, prior to
of Developmental Services. the SDLAC meeting.

1 b) The committee will also take the public input and add that feedback [Ongoing Lori, Miriam

to the monthly report.

1(c) create a process to establish feedback to submit to NLACRC, the By March RFP

Ombudsperson Office, SSDAC, and the Department of Developmental

Services. BCC: Committee members on reports

1 (d) Our committee will write letters for the current urgent issues Ongoing All Committee Members

impacting the SDP at NLACRC.

Goal 2: Ensure ongoing, clear, and consistent communication about the SDP with participants, families, and the broader community.

Objectives Action Steps Timeline Who is responsible? Progress
1. Keep the NLACRC website's SDP page current 1(a) review and make requests to SDP Team Ongoing The best practices committee will make
the changes, and the entire committee will
provide feedback.
2.Keep the quarterly online SDP newsletter, News 2(a) Review and report on the current month's newsletter. Ongoing The best practices committee will make
You Can Use, current and accurate. the changes, and the entire committee will
provide feedback.
sustain a colla p between the SDP LVAC and the rd of Trustees to support shared goals a rmed decision .
Objectives Action Steps Timeline Who is responsible? Progress
1. Attend Board meetings 1(a) Report on Board Activity in relation to SDP Ongoing Jon and Juan
2. Foster Relationship with Board and SDP LVAC 2(a) Collaborate with the board-appointed SDP Liaison to define clear Ongoing Jon and Juan

expectations and standards for committee participation.

2(b) Attend and participate in relevant committee meetings that impact |Ongoing Jon and Juan
the SDP and report key updates back to the SDP LVAC Committee.

Goal 4: Increase meaningful committee member participation to support effective engagement, collaboration, and outcomes.

Objective Action Step Timeline Who is responsible? Progress
1. Increase active participation and hands-on 1(a) Share provided list of key meetings (or any that member finds Ongoing Members as assigned by month March - Lori and Miriam
experience for current committee members. relevant) that support SDP program oversight, allow committee

members to select meetings to attend, and require two members to
report back at each SDP Committee meeting with relevant updates and
insights.




