North Los Angeles County Regional Center

Board of Trustees

CY 2023 Annual Board Training Plan

and Resource Development
(30 mins)

Date Presentation/Training/Length Presenter(s)
January 30, 2023 * Cultural Competency & Bridging Voices United -
Implicit Bias Training Uniendo Voces
(2 hours) (BVUV)
February 21, 2023 Vendorization, Quality Assurance Evelyn McOmie,

Chief Consumer & Community
Services Officer
Arshalous Garlanian,
Community Services Director

(2 hours)

March 8, 2023 Audits, Financial Statements, Tax New CPA Firm
Board Meeting Returns, and Financial Focus for Vini Montague, CFO — Monthly
Board Members AA Financials
ARCA Audit Info as it applies to NLA
(1 hour)
July 2023 New Board Member Onboarding | Ruth Janka, Executive Director
(3 hours)
August 2023 Leadership Team Building Desiree Saddler,
(7 hours) Saddler Consulting Group, Inc.
September 2023 *Board Governance Chris Arroyo,
(1.5 hours) SCDD
September 20, 2023 Legislative Advocacy Michelle Heid,
CSC & GCRC Meetings (2 hours) Legislative Consultant
October 2023 * Whistleblower Policy & Clarence Foster,
* COI Training (1 hour) Chief Human Resources Officer
November 2023 Lanterman Developmental Chris Arroyo,
Disabilities Services Act Overview SCDD

*Note: Board trainings can be held before, during or separate from board meetings.

Additional Trainings available to board members through ARCA Academy Webinars and include:
Boards in the Community, Working Together, Strategic Planning, Diversity Parts 1 & 2, Decoding
Regional Center Purchase of Service Data, How Services and Supports Meet the Needs of Infants
Toddlers, Services for School-Age Individuals, Meeting the Service Needs of Adults of All Ages, &
Your Role in Legislative Advocacy.




(*) Required Trainings by the Department of Developmental Services




