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North Los Angeles County Regional Center
28470 Avenue Stanford, Suite 100, Santa Clarita, CA 91355
Wednesday, January 9, 2013
6:30 p.m.

Board of Trustees Meeting

~Revised AGENDA ~

Call to Order & Introductions Yolanda Bosch
President

Public Input & Comments (3 minutes)

Consent Items
A.  Approval of Revised Agenda (Packet # 2, page 52)
B.  Approval of November 14" Board Meeting Minutes (Packet # 1, page 7)

Presentation: The Progressive Steps Program Salisa Wagner
Director/ Owner
Presentation: Prevention Resource and Referral Program Kathleen Secchi

Family Resource & Empowerment Center

Committee Action Items (Packet # 2, page 55)

A.  Administrative Affairs (Craig Girard)
* 1. Approval of Diversified Transportation Contract
* 2. Approval of CPES Contract

Director’s Report (Padket # 2, page 61) George Stevens

Executive Director
Administrative Affairs Committee (Packet # 2, page 87) Craig Girard
A.  Minutes of the November 28" Meeting Treasurer

B.  Financial Report for November 2012
C. 1 Quarter Financial Graphs

Association of Regional Center Agencies (ARCA) Jeremy Sunderland
A, Next ARCA Meetings: January 17 & 18, 2013 ARCA Delegate
Consumer Advisory Committee (Packet # 2, page 105) Mary Jo Fernando
A.  Minutes of November 6 and January 8 Meetings Chair
B. CACEvent Calendar

Consumer Services Committee (Packet # 1, page 14) Jeremy Sunderland
A.  Minutes of November 20" Meeting Chair

B.  Updated Board Presentation Schedule

~10 minute break ~




12. Executive Committee (Packet # 1, page 20) Yolanda Bosch
A.  Minutes of November 28" Meeting Chair
B.  Action Taken: Approval of Contract with Easter Seals
C.  Action Taken: Approval of Letter to DDS
13. Government & Community Relations (Packet # 1, page 30) Jeremy Sunderland
A.  Minutes of November 20" Meeting Chair
14. Housing Committee (Packet # 1, page 36) Richard Dier
A.  Minutes of November 19 Meeting Chair
15. Nominating Committee (Packet # 2, page 111) Meredith Rimmer
A.  Minutes of January 3™ Meeting Chair
B.  Recommendations/Interest re: Board Officers for FY 2013-14
16. Post-Retirement Medical Trust - No Report Yolanda Bosch
Chair
17.  Strategic Planning Committee (Packet # 1, page 41) Meredith Rimmer
A.  Minutes of November 5 Meeting Chair
18.  Vendor Advisory Committee (Packet # 2, page 118) [enni Moran
A, Minutes of January 3™ Meeting Chair
19. Old Business / New Business (Packet # 1, page 46)
A.  Attendance Sheets
B.  Complete Meeting Evaluations
C.  Visitation Reports
20. Announcements / Information / Public Input
A.  Next Board Meeting: Wednesday, February 13%, at 6:30 p.m. (Van Nuys)
21.  Adjournment
=
* Board Action Items




Committee Action Items
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Contract Summary and Board Resolution

No.

Description

Contract Summary

Contract Overview:
(New or Amendment) (POS or OPS)

Transportation Services contract
Renewing Contract that expires on February 28, 2013
Purchase of Services

The Name of Vendor or Service
Provider

Diversified Transportation, LLC

HLO468-875, transportation services
PL1242-883, transportation assistant/attendant

The Purpose of the Contract

To provide transportation services to serve approximately
1,368 consumers in both the SCV and SFV and to provide
transportation assistant services for specific routes or
consumers.

The Contract Term

Five year contract effective March 1, 2013 through
June 28, 2018

The Total Amount of the Contract

Projected annual cost $10,000,000. During FY2012
annual expenditures were $8,857,519 for transportation
services and $828,091 for transportation assistant
services. Total 2012 annual expenditures were
$9,685,610.

The projected total value of the contract over the 5 year
term is $50,000,000.

The Rate of Payment or Payment
Amount

Payment will be reimbursed to Diversified Transportation
LLC based on actual services authorized and provided at
the following rates:

$61.06 per vehicle hour for transportation services in SFV
$52.50 per vehicle hour for transportation services in SCV
$18.03 per hour for transportation assistant/attendant
services.

Due to the statutory rate freeze, there are no scheduled
rate increases during the five year term of the contract.

Method or Process Utilized to Award
the Contract.

Based on vendorization requirements under statute and
regulation for Transportation Services and Transportation
Assistant Services.

Method or Process Utilized to
Establish the Rate or the Payment
Amount

Negotiated Rate that was established by NLACRC on
March 1, 2008. In the event that during the five year
term, there is statutory relief on the rate freeze, NLACRC
has included a provision that would allow NLACRC to
negotiate new rates with Diversified Transportation, LLC.

Folder For A 1* ) Contract 7013

2 Contract Version\NLACRC Board Resoluton To Approve Contract_Diversified_Rev 01.07.2012.Decl
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9. | Exceptional Conditions or Terms:
Yes/No
If Yes, provide explanation

Diversified Transportation, LLC has the option to
terminate transportation services for the SCV routes after
the third year of the contract. This would impact 99
consumers and 6 routes. Diversified Transportation, LLC
would need to provide NLACRC with 120 days notice.

The North Los Angeles County Regional Center’s (NLACRC) Administrative Affairs
Committee reviewed and discussed the above contract and is recommending an action of the

Board of Trustees to Approve the contract.

November 28, 2012

Craig Girard, Board Treasurer Date

Contract Version\NLACRC Board Resoluton To Appiove Conteact_Diversified_Rev01.07.2012.D0c2

Folder For Aai\CONTAAC [2 _Keoli Contract
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Contract Summary and Board Resolution

The NLACRC Board of Trustees reviewed and discussed the Contract for Diversified
Transportation, LLC and passed the following resolution:

RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, the
Contract between NLACRC and Diversified Transportation, LLC was reviewed and approved
by NLACRC’s Board of Trustees on January 9, 2013 and the Board hereby authorizes any
Officer of the corporation to execute the Agreement without material changes but otherwise on
such terms deemed satisfactory to such Officer.

Certification by Secretary: I certify that: (1) I am the Secretary of the NLACRC; (2) the
foregoing Resolution is a complete and accurate copy of the Resolution duly adopted by
NLACRC’s Board of Trustees; (3) the Resolution is in full force and has not been revoked or
changed in any way.

January 9. 2013

Jenean Glover, Board Secretary

Folder For An; ! Contract 2013-2018\11302012 Contract Version\NLACRC Board Resoluton To Approve Contract_Diversified_Rev 01.07.2012.00c3
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Contract Summary and Board Resolution

No.

Description

Contract Summary

Contract Overview:
(New or Amendment) (POS or OPS)

New
Purchase of Services (POS)

The Name of Vendor or Service Provider

CPES California, Inc.

PL1216-113

The Purpose of the Contract

Specialized Residential Service agreement to provide
ongoing residential services to four (4) consumers
exiting the Lanterman Developmental Center.

The Contract Term

Five Year contract effective January 1, 2013 through
June 30, 2017 (FY2012-2013 through FY2016-2017)

The Total Amount of the Contract

Projected annual cost is $706,604 per year or
$3,533,020 over the contract term.

The Rate of Payment or Payment Amount

Payment will be reimbursed to CPES based on actual
services authorized and provided at a monthly rate
of $14,720.92 per consumer.

Method or Process Utilized to Award the
Contract.

Based on a needs assessment performed by the
Integrated Project (SCIHLP) and the regional center.
CPP start up funds were requested by the Integrated
Project from DDS and DDS approved the funding
under Harbor Regional Center’s (HRC) budget. HRC
disbursed the CPP start up funds to NLACRC based
on performance milestones. Additionally, DDS
provided NLACRC a Notice of Conditional Approval
on March 29, 2011 to acquire, develop and start up
the four (4) SRF’s. The Osborne Facility was licensed
by Community Care Licensing on December 21,
2012; overnight visits began on January 7, 2013.

Method or Process Utilized to Establish
the Rate or the Payment Amount

Cost Statement: NLACRC negotiated a monthly rate
with the provider that was less than the median rate
of $17,682.75 per consumer per month. The facility
maintains a 3:4 ratio; and provides 342 staffing
hours per week

Exceptional Conditions or Terms: Yes/No
if Yes, provide explanation

None

Q:\Shar ed Folder For AnaNCONTRACTS\CPES Project\CPES Ongoing Residential Services\NLACRC Board Resoluton To Approve SRF Services (CPES Osboene.Doc
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Contract Summary and Board Resolution

The North Los Angeles County Regional Center’s NLACRC) Board of Trustees reviewed and
discussed the Specialized Residential Facility Agreement for CPES California, Inc. and passed
the following resolution:

RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, the
Specialized Residential Facility Agreement (Agreement) between NLACRC and CPES
California, Inc. was reviewed and approved by NLACRC’s Board of Trustees on January 9,
2013. The Board hereby authorizes any Officer of the corporation to execute the Agreement
without material changes but otherwise on such terms deemed satisfactory to such Officer.

Certification by Secretary: 1 certify that: (1) I am the Secretary of the NLACRC; (2) the
foregoing Resolution is a complete and accurate copy of the Resolution duly adopted by
NLACRC?’s Board of Trustees; (3) the Resolution is in full force and has not been revoked or
changed in any way.

January 9, 2013

Jenean Glover, Board Secretary

Q:\Shared Folder For Ana\CONTRACTS\CPES Project\CPES Ongoing Residential Services\NLACRC Board Resoluton To Approve SAF Services_CPES Osborne.Doc
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North Los Angeles County Regional Center
Director’s Report

January 9, 2013
Allocation Methodology
Initial report: 3/11/98
Next report: 2/13/13

The center’s purchase of service (POS) deficit increased by $4.1 million over our prior
forecast. We are making our best effort not to overstate the center’s POS expenditures,
however our trends, in terms of consumer growth and utilization, continue to push upward
on our POS forecast. As such, we estimate the center’s non-community placement plan
POS deficit to range from $19.2 to $24.7 million. While we are forecasting growth in all of
our service areas, I am particularly concerned about the continued growth in behavioral
services given the implementation of the behavioral health insurance mandate. I have
asked staff to analyze cost, utilization, and eligibility so we can better understand what is
driving our growth and to ensure compliance with the insurance mandate. Finally, the

center is owed approximately $68,000 by intermediate care facilities (ICFs) under the state
plan amendment (SPA), and the Department of Developmental Services (DDS) has $1.98
million in outstanding ICF/SPA billings due the center.

State Budget
Initial report: 5/19/12
Next report: 2/13/13

The governor is scheduled to release the proposed state budget for fiscal year 2013-14 on
Thursday, January 10, Speculation is that the proposed budget does not contain any major
reduction or restoration for the developmental disabilities system. Staff will provide board
members an overview of the budget as soon as it becomes available. As for the current
fiscal year, the Association of Regional Center Agencies (ARCA) is attempting to work with
DDS on implementation of the POS ethnicity expenditure report. Within the next few
months, we will need to post our data and conduct a public meeting where we present the
data and address any disparities.

Legislation
Initial report: 3/11/98
Next report: 2/13/13

There are no state or federal bills to report on at this time. Both the California senate and
assemblyare back to work and new legislation can be introduced beginning in late January
and concluding in late February. Staff is working on setting up appointments with
legislators representing our catchment area. At this point, many of the newly-elected
legislators are still hiring staff and setting up their local offices.
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NLACRC Director’s Report Page 2
January 9, 2013

4.  Regional Center Operations

Initial report: 6/10/98
Next report: 2/13/13

Quality Assurance (Attachment 1): In December, staff issued 4 corrective action
plans (CAPs). The violations were similar to those from previous months (ie.
unlocked medications, staff training, and maintaining required staffing ratios).
Sanctions were leveled against 2 facilities due to multiple CAPs in a 12-month
period.

Consumer Statistics (Attachment 2): Since the first quarter of FY 2010-11 to the
second quarter of FY 2012-13, the center’s Early Start and non-Early Start caseload
has grown 10.8% or 1,836 additional consumers. The number of consumers with
autism grew by 22.6% or 1,150 additional consumers. Consumers with autism
accounted for 62.6% of the center growth during this period of time. For the
current fiscal year, the center has added 312 new consumers and we project our
annual growth rate to be 3.44%.

Special Incident Report (Attachment 3): The center reported 59 special incidents to
DDS in December. December is typically a low report month given the reduced
program days due to the uniform holiday schedule. The incidents reported were
consistent with prior months and the time of year. During the fall and winter
months, the number of unplanned hospitalizations increases.

5.  Community Activities

Participated in an ARCA Executive Committee meeting,

Participated in a DDS/regional center Business Needs Assessment meeting,
Chaired an ARCA Finance Rent Subcommittee meeting,.

Participated in a Public Employee Retirement System (PERS) pension reform
conference call.

Participated in a regional center directors’ conference call.

Participated in multiple calls with DDS and the Southern California regional center
directors regarding the Lanterman Developmental Center closure.

Participated in a subcommittee meeting of The Way Forward.

Met with a service provider to discuss their long-range planning,

Participated in developing ARCA’s diversity response.

Attachments (3)
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Attachment 1
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Attachment 2

NORTH LOS ANGELES COUNTY REGIONAL CENTER
MONTHLY STATISTICS RECAP

As of December 2012
January 2012 December 2012  Increase/
Total Total Decrease % Change
ALL VALLEYS T
Total Non-Early Start 15,292 15,988 696 4.55%
Total Early Start 2,693 2,732 39 1.45%
Prevention 122 0 -122] -100.00%
Prenatal Services 1 0 -1 0.00%
Development Center 113 96 -17 -15.04%
Enhanced Case Mgmt 39 36 -3 -7.69%
Pending Transfer 31 58 27 87.10%
Intake Services 464 395 -69 -14.87%
Sub-Total 18,755 19,305 550 2.93%
Prevention -122 0 122
TOTAL ALL VALLEYS 18,633 19,305 672 3.61%
SAN FERNANDO VALLEY
Adult Services 4,327 4,490 163 3.77%
School Age Services 5,746 6,020 274 4.77%
Early Start Services 1,814 1,843 29 1.60%
Prevention 81 0 -81 -100.00%
Prenatal Services 1 0 -1 0.00%
Development Center 113 96 -17 -15.04%
Enhanced Case Mgmt 39 36 -3 -7.69%
Pending Transfer 31 58 27 87.10%
Intake Services 349 259 -90 -25.79%
Sub-Total 12,501 12,802 301 2.41%
Prevention -81 0 81
TOTAL 12,420 12,802 382 3.08%
ANTELOPE VALLEY
Adult Services 1,251 1,278 27 2.16%
Transition Unit 1,115 1,262 147 13.18%
School Age Services 1,291 1,289 -2 -0.15%
Early Start Services 506 526 20 3.95%
Prevention 29 0 -29| -100.00%
Intake Services 115 136 21 18.26%
Sub-Total 4,307 4,491 184 4.27%
Prevention -29 0 29
TOTAL 4,278 4,491 213 4.98%
SANTA CLARITA VALLEY
Adult Services 527 572 45 8.54%
Transition Services 381 366 -15 -3.94%
School Age Services 654 711 57 8.72%
Early Start Services 373 363 -10 -2.68%
Prevention 12 0 -12| -100.00%
Sub-Total 1,947 2,012 65 3.34%
Prevention -12 0 12
TOTAL : . 1,935] 2,012 : 77 3.98%

.
U 6 O Dataoansics/MoStatsRecapNov07



December 2012 CSC Caseload Ratio

San Fernando Valley
Adult Services
Adult Unit |
Adult Unit Il
Adult Unit (il
Adult Unit V
Adult Unit VI

School Age Services
School Age I/Transition
School Age Il/Transition
School Age Ili

School Age IV

School Age V

School Age VI

Early Start Services
Early Start 1 (Status 1 & 2)
Early Start 1 Intake

Prevention

Early Start | Total

Early Start 2 (Status 1 & 2)
Early Start 2 Intake
Prevention

Early Start 2 Total
Status 1 Over 36 mo.

Total Non-Early Start
Total Early Start

Intake Services
Antelope Valley
Adult Unit
Transition Unit
School Age |
Early Start (Status 1 & 2)
Early Start Intake
Prevention
Early Start Total
Status 1 Over 36 mo.

Total Non-Early Start
Total Early Start

Intake Services

Santa Clarita Valley
Adult Unit
Transition Unit
School Age Unit
Early Start (status 1 & 2)
Early Start Intake
Prevention
Early Start Total
Status 1 Over 36 mo.

Total Non-Early Start
Total Early Start

Total

Total

Total

Total

Total

Total

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.
1,059 12 88.3 3
1,082 12 90.2 1 1

5
1,165 12 97.1 1
1,179 12 98.3 1
4,490 48 93.5 2 5

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.

1,089 11 99.0 1
970 10 97.0 1 2
872 9 96.9 1 1

1,031 10 103.1 1

1,008 10 100.9 1 2

1,049 10 104.9 2

6,020 60 100.3 6 6

Consumers Ser. Coor. Case Ratio Opening Hold

925
104

1,029 13 79.2 1 1
706
108
814 12 67.8 3

6

1,843 25 73.7 4 1

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.

10,510 108 97.3 8 11

1,843 25 73.7 4 1

12,353 133 92.9 12 12
259 4 64.8

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.
1,278 14 91.3 1
1,262 11 114.7 2 1
1,289 11 117.2 3 2

464
62

526 8 65.8
6

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.
3,829 36 106.4 5 4

526 8 65.8

4,355 44 99.0 5 4
136 1 136.0 1

Consumers Ser. Coor. Case Ratio Opening Hold

572 6 95.3
366 4 91.5
711 8 88.9
310
53
363 6 60.5
10

Consumers Ser. Coor. Case Ratio Opening Hold

1,649 18 91.6
363 6 60.5
2,012 24 83.8
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All Valleys

Total Non-Early Start
Total Early Start

Total Early Start (Status 1 & 2)
Total Early Start Intake
Prevention

Total Status 1 Over 36 mo.
Sub-total

Intake Services

Prenatal Services
Development Center
Enhanced Case Management
Pending Transfer

Shared-in
Shared-out
Medicaid Waiver

Total

Consumers Ser. Coor. Case Ratio Opening Hold Assoc.
15,988 162 98.7 13 15
2,732 39 70.1 4 1
2,405
327
22
18,720 201 93.1 17 16
395 5 79.0 1
96 1 96.0
36 1 36.0
58
10
24
6,535
19,305 208 92.8 17 17
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Attachment 3

INCIDENTS REPORTED TO DDS

Incidents which occurred prior to, but included in, December 2012 Board Report

Death (Adult) Description Action Final Disposition
Age: 46 Consumer lived in a sub-acute | CSC to follow up and
Inc. Date: 07/05/12 | residential facility. He suffered | request a copy of the

a heart attack and subsequently | death certificate.

died. NILACRC
Community Services
was notified of this
incident. This case
will be forwarded to
the Mortality Review
Comumittee for record
review.

Age: 84 Consumer lived in a SNF. She | CSC to follow up and
Inc. Date: 11/27/12 appeared frail, weak,and was | request a copy of the

unresponsive to staff. The death certificate.

nurse called the paramedics NLACRC

who transported her to the Community Services

hospital where she later died. | was notified of this
incident. This case
will be forwarded to
the Mortality Review
Committee for record
review.

Other (Adults) Description Action Final Disposition
Age: 26 Consumer receives Supported | CSC to follow up.
Inc. Date: 11/30/12 | Living Services (SLS). While | NLACRC

transferring from her wheel Community Services
chair to the shower chair, her | and Nurse

foot turned and hit staff'sleg. | Consultant were
After her shower, consumer notified of this
complained of pain in her toe. | incident.

Staff transported her to the ER
for examination. X-rays
revealed a fracture of her small
toe.
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Other (Adults) Description Action Final Disposition
Age: 34 Consumer receives Supported | CSC to follow up.
Inc. Date: 11/29/12 | Living Services. She missed her | NLACRC
morning medication. Sheand | Community Services
her staff were inarushtoget | and Pharmacology
ready for a morning Consultant were
appointment and subsequently | notified of this
forgot about the medication. incident.
Age: 55 Consumer resides in an CSC to follow up.
Inc. Date: 11/30/12 ICE/DD-N. Staff observed her | NLACRC
awake, but slightly lethargic Community Services
with an elevated temperature. | was notified of this
She had audible chest incident.

congestion and decreased
oxygen saturation. Staff
notified the nurse then
transported her to the hospital
for examination. She was
diagnosed with urosepsis and
admitted into the hospital for
treatment.
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